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ABOUT #ECOMMERCEGROWTHWEEK

To commemorate the 100th anniversary of Albert Einstein’s
Nobel Prize for his theories that revolutionized our world
NetElixir is hosting E-Commerce Growth Week. During the
week, our solution experts will break down each element of
Wur_ overall e-commerce strategal from SEO and Content
riting to Web Development and Amazon Marketplace.

Einstein as NetElixir's inspiration

Embody Einstein’s curious and inquisitive nature, as he
helped humanity view the world through a different lens.

We aim to change the apf)roach_ to an overall e-commerce
strategy by seeing how all the different pieces fit together.

Celebrate knowledge-sharing and continual learning.
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NetElixir

WE HELP ECOMMERCE BRANDS

FIND & ENGAGE
HIGH VALUE CUSTOMERS

ACQUIRE

GAME CHANGING INSIGHTS
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THE NETELIXIR DIFF%NCE

Digital Marketing Specialists with 17+ years experience
(>7,000,000 hours invested in developing know-how)

500+ E-Commerce Success Stories. Strong Channel
Partnership Ecosystem

Proprietary Customer Intelligence Platform, LXRInsights

12+ years of International Search Marketing Experience

Democratize Digital Marketing: University +
LXRMarketplace




Miva: The Ecommerce Platform
for Spectacular Growth

We've served online sellers for over 20 years.
Our enterprise software supports B2B, B2C, and DTC.
We help mid-sized and enterprise companies across all

industries transform their business through ecommerce.

Miva offers a flexible and adaptable ecommerce

platform to helps merchants:

Increase Conversion Rates Reduce Operating Costs
v v

Increase Average Order Value Increase Online Revenue
v v

Miva’s
Full-Service
Offering

Enterprise Ecommerce
Platform

Application Delivery
(Hosting)

+C§8\fﬁ+

==

Customer Success (Technical
Support + Partnerships)




AFTER THE WEBINAR ENDS, PLEASE TAKE A MINUTE TO COMPLETE OUR

SHORT SURVEY

JOIN THE CONVERSATION AND
SHARE YOUR THOUGHTS

USING #NXINSIGHTS

- @netelixir

f @netelixir

‘ @netelixir

©

@teamnetelixir



Retail Ecommerce Sales as a Percent of Total Retail
Sales in the US, Q1 2019-Q4-2021

16.4% 16.1%

1045  106%
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Note: includes prodicts or services ordered using the interet, regardless
of the method of payment or fulfilment; excludes travel and event tickets,
payments such as bil pay, taxes or money transfers, food services and
(rinking place sales, gambling and other vice g0ods sales

Source: eMarketer Ma! 2020

25730 W eMarketer.com

Retail Ecommerce Sales in the US, by Product Category,
2020

billions, % change, % of retail ecommerce sales and % of total
retail category sales

% of retail % of total

o .
Billions % change .. nmerce retail

computer &

consumer $156.50 17.9% 20%  49.5%
electronics

Apparel & 4 a »
s $135.49 8.6% 19.1% 36.7%
Furniture & home " " 5
furnishines $78.31 12.4% 110%  29.9%
E'aeféth & personal $72.10 32.4% 102%  13.0%
AUto & parts $51.54 12.6% 7.3% 5.2%
Toys & hobby $51.23 20.9% 72%  47.8%
5%2';5' UEIEE: $42.30 13.9% 60%  627%
Food & beverage $41.52 58.5% 5.9% 3.7%
Office equipment & ) . .
kit $15.62 17.9% 2.2% 39.3%
Other $65.18 17.8% 9.2% 6.1%

Note: includes products or services ordered using the internet, regardless of
the method of payment or fulfillment; excludes travel and event tickets,
payments such as bill pay, taxes or money transfers, food services and
drinking place sales, gambling and other vice goods sales

Source: eMarketer, May 2020

711040 www.eMarketer.com
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It takes about 1/20™ of a second for users to form an opinion about
your website that determines whether they like it or not.

Slow-loading websites cost retailers $2.6 billion in lost sales each
year.

75% of consumers admit to making judgements about a company’s
credibility based on the company’s website. 46% base their decisions
about credibility on the website’s visual appeal and aesthetics.

Some estimates place 29% of inbound website traffic as malicious.
Roughly 32.4% of attacks are targeted towards e-commerce firms.
E-commerce firms are more targeted than banks, social networks, or
money transfers.

R


https://www.sweor.com/firstimpressions
https://magnetoitsolutions.com/infographic/ecommerce-security

WHAT MAKES A GOOD WEBSITE?
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TAGLINE IS HERE ﬁ
_ , One million titles, COMPANY NAME
\ — g consistently low prices. w;
(If you ezplore just one thing, make it our personal notfication service We think #t's very cooll) COIM/PANY N\AME
¢ TAGLINE IS HERE
SPoOTLIGHT! -- AucusT 16TH \ O 4
These are the books we love, offered at I 10w prices. The spothight moves EVERY
day so please come often. ﬁ
O Motion Tiries o _ COMPANY NAME
SearcHENN :l: o stle catalog by author, subject, title, keyword, and more.. Or take ~ JASUINEIS HERE
alook at the gw_gmm 20 categonies . Check out our customer rewews and
the award waners from the Hugo and Nebula to the Pulitzer and Nobel . and bestsellers are
30% off the publishers list. .. N
Eves & EDITORS, A PERSONAL NOTIFICATION SERVICE COMPANY NAME
Like to know when that book you want comes out m paperback or when your favonte author v e "E,RE
releases anew title? Eyes, our treless, automated search agent, will send you mal Meanwhie, \/
our human editors are busy prewewing galleys and reading advance reviews. They can let you
know when especially wonderfil works are published in particular genres or subject areas. Come
m, meet Eyes, and have 1t all explamed. COMPANY NAME

TAGLINE IS HERE

Your Account
Check the status of your orders or change the email address
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e e e e
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About Apple
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Gm e Preorder Mac OS 8 Be the First to Know
i Py gy - Now you can preorder Mac Learn about new Macintosh
g : OS 8, described by Macworld software releases the moment
as "the most comprehensive they become available. Check

11K & Ireland update to the Mac OS in Hot Mac Products to hear
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Coins & S scomioy Sell your item! Rm Over 600 milll Lo . " . 3N 4 y . .
’ s e ver million page " . . . 4 y ) A . '@.
Collectibles w151 and views per month!
o

Dolls, Figures c2s5) 100 CLEARgear Locket Tag Protectors $5-WOW! Cli for e o o O STELUR songuis

welry, Gems 3 44 Li i ion Furbies! $50 051 Rosie’s charity . 1 a 1 . 1 o ot
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< ok Sets

(32617)
Pottery & Glass (1500 * Try the newest,
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Hello. Sign in to get personalized recommendations. New customer? Start here. FREE 2-Day Shipping, No Minimum Purchase: See dotails facebook login _register about ~help
Your Amazon.com | /4§ Today's Deals | Gifts & Wish Lists | Gift Cards Your Account | Help il Welcome to the Facebook!

B Ceparmens 2 I @ "\ c | wan it
Password: The Facebook is an online directory that connects people through social networks at schools.

Books W - e | ;
. Wonderful Charity’ Now there are two Facebooks: one for people in college and ane for people in high school.
ge e Introducing pral; I still avallable! > Claim yours Regi

Kindle Books ' The site is open to a lot of schools, but not everywhere yet. We're working on it.
e K|nd|e oG

Magazines
v , Warm Your Feet in UGG « Look up people at your school.
Movies, Music & Games

- - These twin-faced, breathable « See how people know each other.

nenlowes &7V O l aC e l r y sheepskin UGG boots keep your « Find people in your classes and groups.
. feet warm and cozy at any time

Video On Demand . of year. Multiple styles and i

Music Read more than 420,000 Kx_nd!e colors are available for men,

MP3 Downloads g ~ books on your BlackBerry with our free women, and kids. T S—

Musical Instruments ok T EL application. Automatically syncs with 2 Mark Zuckerberg production

\Sﬁw& » a4 BBl your library of Kindle books. iy L0

Digital Downloads SRS | Getfiecdomiond @ amazon' e

Kindle Store
»Buy a Kindle, Amazon’s #1 bestseller

Kindle Store
Computers & Office
Laptops & Netbooks
Desktops & Servers Dragon Ball Z; Dragon ~ X-Men Trilogy_+ X-Men  God of War III for
Computer Components Origins: Wolverine Blu- PLAYSTATION 3
Computer Accessories Schemmel, Christopher $59.09 §56.99
Printers & Ink
Software
PC Games

Office Products & Supplies Your Favorite Childhood Candies

ray
R... $339.88 $107.99
$60.08 $36.49

Have an account? Em

W Share and discover what’s happening
right now, anywhere in the world.
See what people are saying about... Join the conversation

s L‘ > st Wit 2REEXASKDY#IVALABAI

NAL ""”\on!,_ .

PASADENA IONIGH T8 pmiETH |15 EMiPTRobINIE

Happy New Year NYE Goodbye 2009 Justin Bieber Welcome 2010 New Ye:

©2009 Twitter AboutUs Contact Blog Status Goodies APl Business Help Jobs Terms Privacy Language: English v

NetEl" Ir
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TOP LEVEL UX

Mobile-first responsive design

Fast

Simple and easy

Relevant content

Consistent look and feel (colors, logos, font)
Clear feedback on actions

Trust indicators

Unobtrusive

0 O NOoO kDM~

Fully Functioning

TIP - If you are unsure if your website is not user friendly, it
probably is NOT USER FRIENDLY.

Confidential x




Things to NOT Skimp on

*Professional Design

*Customer Experience Tools/Plugins
Fulfillment Services

*Social Presence

*Product / Service Photos

*Free Exposure (i.e., Google My Business)

*KEY TIP — Never get stale. Look to improve design experience every 1-2
years.

0
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HOW DO YOU KNOW?

NetElixir



This is the last stop on the elevator. It is time and cost
prohibitive to regularly switch platforms.

You receive dedicated support. Serves as a business partner.

Software as a service (SaaS) solutions are constantly updating,
improving, and expanding.

WHY AN ENTERPRISE Empowers innovation and differentiation on your website.

SOLUTION? Offers significantly more flexibility and functionality than a
“cheap and cheerful” solution.

More integration options and automation. Broadly, more
scalable.

Ecommerce is critical and should not be treated like an
afterthought.

0
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CASE STUDY: O'HERRON

NetElixir



ABOUT:

Lobster Trap is one of the largest wholesalers of Maine
lobster in the world. Since 1973, they’'ve supplied
customers with the finest live lobster and seafood
products, delivered right to their customers doors. Fast-
moving inventory allows Lobster Trap to provide seafood
lovers with fresh, high-quality products.

CHALLENGE:

Lobster Trap was struggling to maintain brand consistency
across three distinct websites: an e-commerce site, a brand-
focused site, and a blog.

Customers experienced difficulty navigating the sites and
locating Lobster Trap’s full range of products including

its wholesale offerings. Aside from causing branding and

user confusion, three separate websites were technically
difficult to maintain.

Muitiple domains and redundant content across sites had a
negative impact on search engine optimization, ultimately
leading to a loss of page authority.

T TESTIMONIAL:

s s o “After 20+ years of operating on an older

Lobster Trap’s entire web presence under one domain and

brand. Reduction in brand confusion made it easier for e-commerce platform at the Lobster Trap Co., we raidseach

customers to locate their desired products, all on one site. 2 4 SocialMedia
have successfully implemented a major upgrade! ...

NetElixir focused on distinct B2B and B2C customer

journeys and implemented appropriate Miva Thank you to our partners at NetElixir & Miva!”
customizations to ensure a flawlessly performing site at

every touch point.
INDUSTRY: Marine Foods U@tElmf%‘- @%

Analytics







SETTING MIGRATION
EXPECTATIONS

NetElixir



WHAT SHOULD YOU

EXPECT?

How is your current site performing in revenue, traffic, or
conversions?

What do you like about your website? What would you
change?

What do you like about your competitors’ websites?
What is your biggest challenge on your current platform?
Who manages your website: is it internal or an agency?

What challenges currently face your website management
team?

How are orders currently processed? How is inventory
currently managed?

Do you have a back-end point of sales system? A CRM
integration?

What, if anything, do you use for email marketing?

Confidential x



New Development: New Ul Theme Setup, Shipping, and Payment Gateway Configuration. The only
reusable information between the two systems will be the Data.

Migration: Product Catalog Import / Export, Customer Data. Migration is when the ‘Programming
Language’ remains the same and everything is moved from one environment to another.

Development Complexity

WHAT CAN |
CHANGE?

Site location Platform Content Structural Design & UX
changes changes changes changes changes

Domain change [
rebranding Adding or

Moving to a new p
removing pages

platform

Site hierarchy UX-driven changes

Moving or merging changes across devices

parts of the site . Adding / removing
Upgrading e
1 . / hiding content
HTTP to HTTPS / platform version

HTTP2 e
Introducing new Consolidating
pages / content

platform features

Navigation Look and feel
changes changes

Internal linking Media changes
Moving changes . of
international sites : Introducing new . Site performance
Integrating I I I User journey changes
- . different platforms B changes
Changing mobile
et-up (AMP, PWA

*NOTE — All Migrations are considered New Development, but not all New
Ne 1'E| I Developments would be considered Migration. .Xj
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MIGRATION - Sample

PROJECT TITLE PLATFORM
PROJECT MANAGER ALEXHAWLEY DATE

DISCOVERY IMPLEMENTATION AND QA DEPLOYMENT
DURATION PCTOF TASK
WB$ NUMBER TASKTITLE TASK OWNER START DATE DUE DATE (InDaye) COMPLETE WEEK1 : WEEK 11 WEEK 12
1 DISCOVERY
1 Requirement Detziing Proget 459 12021 5
Manager
; ; Director,
12 Finalization S 1120121 1221 2
Scope Fi
I 15 Director,
I 13 Ul Finalization A 12221 1421 2
Effort estimation and Invoice Project
13 otiodion Warage 1124121 112521 1
° 21 Enironment set Sr.eComm 4ot 12821 1
b Deyeloper ! i L] i - i Lo - - i
Sr.eComm
22 Theme setup Dt 112621 112821 2
23 Development (simple features) eComm 112821 1 2
Developer A
24 Development (medium features) . eComm 2221 ann 15
Developer
25 Development (complex features) SreComm 4y 021 4 i
iU Test planning QAEngineer  3/9121 i1 2 0%
32 Test design QAEngineer /11721 3321 2 0%
321 Test execution and defect reporting QA Engineer  3/13/21 32521 12 0%
322 Retesting QA Lead kALl 32621 7 0%
. Project
33 Client and Usey 32621 3321 5 0%
ient review r acceptance e i
Director,
331 Change requests W 1141 4521 5 0%
e Engineering
41 Production deployment S 4521 41021 5 0% : l \ l
42 Verification and User Testing QA Lead 41021 41221 2 0%




Proactive: (If you have the available budget)
+ To take advantage of process automation

« To integrate your ERP systems or implement “headless
architecture”

» Undergoing significant redesign or development of new
features/functionalities

WHEN IS HHME TO R e
MOVE7 » Conversion rates dip below 2%

*  Amazon becomes part of the equation or the competition
prompts action

»  Current website is broken or compromised
*  Current platform is no longer supported
- Customers are providing negative feedback about your site

Confidential x



WHEN TO SWITCH TO AN
ENTERPRISE SOLUTION
PLATFORM FREE CHECKLIST

DOWNLOAD NOW AT:
www.netelixir.com/webinar/

NetElixir
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NETELIXIR + MIVA
PANEL DISCUSSION

NetElixir



THANK YOU
NetElt1ir



AN OUTDATED WEBSITE
CREATES MAINTENANCE
OVERHEADS

The client had a website built on Magento e-commerce
platform with numerous customizations leading to higher
maintenance overheads and poor user experience.

The client could not realize his true vision of implementing the
e-commerce store with multiple departments, custom product
solutions, etc.

The client had poor experiences with two previous vendors
who failed to deliver and wanted to salvage the website with
SEO-services.
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