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AMAZON AS AN INTERNATIONAL 
MARKETPLACE

LESSONS FROM THE TRENCHES



• Over 15 years of experience in European 
and Global retail, FMCG, and business 
development.

• Certified expert in Corporate Sustainability 
and Innovation through Harvard University 
and sits on the Board of Advisors for several 
exciting new startups.

NICOLE ZETHELIUS
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ABOUT NETELIXIR

AMAZON AS AN INTERNATIONAL MARKETPLACE

A STRATEGIC MODEL FOR INTERNATIONAL MARKETING

Q&A WITH NICOLE



UDAYAN BOSE

Founder & CEO of NetElixir

Founded PartyBingo.com (PartyGaming plc)

Guest Lecturer: 
• Johnson School of Management, Cornell 

University
• City University of New York, Baruch
• Indian School of Business

linkedin.com/in/udayanbose
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WE HELP ECOMMERCE BRANDS 

FIND & ENGAGE 
HIGH VALUE CUSTOMERS

ACQUIRE
GAME CHANGING INSIGHTS

&
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E-COMMERCE 
GROWTH SOLUTIONS

• DIGITAL MARKETING STRATEGY

• PAID SEARCH & SHOPPING

• SOCIAL MEDIA MARKETING

• AMAZON MARKETING

• SEARCH ENGINE OPTIMIZATION

• ANALYTICS CONSULTING

• E-COMMERCE DEVELOPMENT

PARTNERS

CLIENTS
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AMAZON AS AN INTERNATIONAL 
MARKETPLACE
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BENEFITS FOR THE 
AMAZON EU SELLER

• Access to multiple EU markets: If you have an EU selling 
account, you can sell in multiple marketplaces from that 
single account. With your Amazon Europe Marketplace 
Account, you’re automatically allowed to sell on all Amazon 
EU marketplaces: Amazon.de, Amazon.co.uk, Amazon.fr, 
Amazon.it, Amazon.es. Amazon.se, Amazon.com.tr, and 
Amazon.nl.

• Non-Brand Product Searches on Amazon: Amazon 
shoppers are more likely to use non-brand product 
searches in UK and Germany (vs. more brand + product 
searches on Amazon US). This insight maybe reflective of 
greater shopper focus on product/category choice – an 
opportunity for lesser known brands to sell to a bigger 
shopper group across the various countries.

• Amazon.se is likely to be the gateway to the entire Nordics: 
Delivery speed, ease of product returns, and price 
advantage for the Nordics shopper (over other Amazon EU 
sites like Amazon.de).
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CHALLENGES OF A 
CONNECTED 

MARKETPLACE

• Greater Competition from other European Sellers: The 
Amazon EU Seller in Germany or UK or another European 
country now has easier access to the Swedish Market. 

• Impact on Margins and Product Life Cycle: A connected 
marketplace with higher competition often exerts massive 
pressure on margins and shortens the product lifetime on 
Amazon. (You can refer to our recommended strategic 
model in the 2nd webinar of this series on how you can 
combat this challenge).

• Potential Strategic Partnership with Local Retailers may 
shift the balance of power in the Swedish Market: A key 
driver of Amazon’s market penetration in US and EU has 
been local grocery retailer partnerships/acquisitions  
(example: Whole Foods in the US, Monoprix in France). 
This has the potential to shift the power balance.
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AMAZON MARKETPLACE 
WILL NEED TO BE A PART OF YOUR BRAND’S OMNI-CHANNEL STRATEGIC PLAN.

HOW YOU MAKE AMAZON A PART OF YOUR PLAN IS KEY.
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A STRATEGIC MODEL FOR 
INTERNATIONAL MARKETING
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WAY OF LIFE
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OPINIONS
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THE BOSS
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Your Webstore

Your 
Physical 

Store 
Locations

Your Amazon 
Marketplace Listing

Your 
International 

Retail 
Partners

INTERNATIONAL MARKETS

Focus on Unified Brand Experience

Incentivize Customer to Visit Your Store
(packaging message, etc.)

You Need to Strike a Balance: 
Channel Partner Management

You Need to Strike a Balance: 
Marketing Mix Management



Q&A WITH NICOLE
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GROW YOUR AMAZON BRAND
IN THE SWEDISH MARKET

DOWNLOAD NOW

5 BEST PRACTICES TO

NETELIXIR.COM/UNIVERSITY/KNOWLEDGE-LIBRARY
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HAVE QUESTIONS ABOUT NETELIXIR’S 
DIGITAL MARKETING SOLUTIONS?

Contact:

IDA HALVORSEN
Ida.Halvorsen@netelixir.com

Contact:

JOYDEEP DASH
Joydeep.Dash@netelixir.com




